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Presentation Purpose 

 Provide the Board with an update on 
the Vancouver Aquatic Centre (VAC) 
Renewal project

 Present service delivery options and 
project constraints

 Seek feedback and answer 
questions prior to bringing an update 
and report decision at a public Board 
Meeting.

ENGLISH BAY

VANCOUVER 
AQUATIC 
CENTRE

Aerial overview of VAC site



Executive Summary

 Presenting two options that pivot to a leisure-
focused aquatic facility with 25-meter pool to 
meet budget and schedule requirements

 Scoping competition dive option which requires 
an additional $30M funding

 Preferred option also delivers:

25-m swim competition

All diving competition

Warm-up / aquafit tank

Water polo and synchro competition Artistic rendering, not for design consideration



Executive Summary

 Remaining on budget and on time is essential to advancing the project

o Renewal is critical as existing VAC facility has reached the end of its useful 
life

o Construction start planned for Q4 2026 to remain within the plebiscite 
funding per 2023-2026 Capital Plan

o Additional direction will be required on project scope and budget to 
ensure project construction start in 2026

o Additional studies will require adjustments to budget and schedule



Project Site – Land Ownership

 Project site foreshore is owned by the Province

 Park Board is currently leasing the land from the 
Province, the lease expires in 2032

 Lease does not allow COV to consolidate lands

 Single site required for development per VBBL
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Lease boundary

Parcel boundary

Parks



Project Site – Land Consolidation

 ~50% of the existing VAC facility is sited on Provincial land, existing non-conforming 
building

 City seeking Sponsored Crown Grant from Province to allow for single site covenant



Site Analysis

 2023-2026 capital plan allocated $140M for the VAC renewal for Phase 1: 
 Phase 1 – 50-meter competition pool and diving renewal
 Phase 2 – leisure aquatic facility, pending future funding in subsequent 

capital plan(s) for growth

 Early site studies indicate 50-meter competition pool not viable due to 
funding and site constraints: 

Grounded in holding budget and timing commitments, staff shifted focus 
away from competition caliber aquatics renewal 
Project phasing no longer being considered for this site

 Per 2024 MTU, childcare no longer being considered for this site
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Program Options

Option A 
($140M – class D estimate)

 Leisure program
 No warm-up tank therefore 

no competition
 No deep water aquafit
 Less GFA than current VAC

 Leisure and "lite" competition 
program

 25-meter local swim competition
 Meets all diving competition (lacks 

training components)
 Warm-up/Aquafit tank

Leisure

25m 
Lap

25m 
Lap

Dryland 

Extents of Existing Facility 

Dive / 
Warm

up 

Hot 
Pool

Leisure               

Hot 
Pool

Option B
($170M – class D estimate)



Program Options

 Both options consider a new build within the existing footprint

Option A
o 69,000 sf GFA

o Class D cost estimate, $140M*
Meets current funding

o Leisure only facility
25m lap pool
Leisure pool
Hot pool
No competition

Option B (preferred option)

o 80,000 sf GFA

o Class D cost estimate, $170M*
 Additional $30M 

o Leisure & competition facility
25m lap pool
Leisure pool
Hot pool
Warm-up and dive pool

*Cost estimates include escalation and contingency, for 2026 construction start



Option B – Diving 

 Factors for additional estimated costs for inclusion of competition diving:

11,000 sf additional GFA for pool deck and mechanical levels

Increased volume and increased envelope (2m additional building 
height for 10m diving)

Increased structural requirements, single roof span (no columns 
separating roof structure)

Additional excavation for additional tanks and mechanical space



25m 
Train

25m 
Comp

50m 
Swim

50m 
Comp

1, 3m 
Dive

1, 3m 
Comp

5, 7.5, 
10m Dive

5, 7.5, 
10m Cmp

Water 
Polo

W. Polo 
Comp Sync. Sync. 

Comp

VAC Current            

Option A 
($140M)            

Option B 
($170M)            

Key Difference between Option A and B:
Option A options result in complete loss of service for all diving competition and 25m swim Comp

Option B presents no further service delivery gaps when compared to current facility; enabling Polo and 
Sync

Service Delivery

Both Options result in loss of service for 50m swim at provided by current facility 
Hillcrest remains as only 50m in PB system​. Enabling this would cause significant budget and timing impacts
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Service Delivery Comparison

Tank 
sq.ft.* Lanes Diving Fitness Family Hot 

Tub Sauna Steam

VAC Existing 14,897 50m x 8 1,3,5,7.5,10m 1,550 sq.ft. 75 sq.ft. Yes No

Opt A ($140M) 9,698 25m x 8 1,3m 5,000 sq.ft. 1,345 sq.ft. 215sq.ft 215sq.ft

Opt B ($170M) 12,917 25m x 8 1,3,5,7.5,10m 5,000 sq.ft. 1,345 sq.ft. 215sq.ft 215sq.ft

* Not including hot tanks, only programmable tank sq.ft.

Option A
In budget study option
 No competition (dive & swim)
 No deep water (aquafit etc)
 Reduced diving (training)
 Reduced footprint

Option B (preferred option)
Meets the most aquatic 
service needs
 25m competition
 All diving competition
 Warm-up/Aquafit tank
 + Water Polo and Synchro 

competition
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Project Risks

 Sponsored Crown Grant application may result in schedule delays

Mitigation – City pursuing early engagement with Nations to support 
Provincial consultation to accelerate the process 

 Through design development, if further cost estimates prove over $170M, Park 
Board will be required to sign off on programing adjustments ensuring $170M 
project budget is met

Mitigation – Increase in scope that results in additional costs will not be 
considered
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Summary

 Preferred option (Option B) provides increased service delivery 
including local competition and competition diving

 CoV staff are now exploring options to make additional $30M 
available required to renew competition diving program (Option B)

 Once funding options are confirmed, prompt direction will be 
required on whether competition diving option should be explored

 Renewal is critical as existing VAC facility has reached the end of its 
serviceable life
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Next Steps 

 REFM staff to brief Council in-camera (Oct 8, 2024) for feedback on 
additional funding

 REFM and Park Board staff to work with project team to advance the 
schematic design phase based on direction

 Park Board staff to report back in November to seek Board decision 
on program endorsement and communication plan

 CoV staff will report back to Council with funding options to support 
preferred scope
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